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I do think that, as women, we are  
under a different microscope than  
men are. I think that’s just a fact.”

Women of Finseca brings you the 
personal journeys, aspirations,  
and lessons learned of women 
leaders in the financial security 
profession. To kick off the series,  
we sat down with Finseca Board  
of Director Michelle Hubert to  
hear her story and insights on  
opportunity, balance, and  
taking risks.

Courtney Mesmer: What is or has been the  
biggest professional lesson that you have learned 
from being a financial security professional? 

Michelle Hubert: I would say the biggest lesson
— and it didn’t come quite soon enough — is that 
we are not in a sales business. We are inthe  
business of serving. The more that we can  
leverage the products and services that we have  
to help families, the more we can serve them. 
I think when I first entered into the business, I 
viewed it as a sales business.That honestly kind 
of held me back in the very beginning, because 
I was uncomfortable with that. Once I made the 
switch in my mind to realize, “Oh, it’s not about 
selling somebody something, it’s about building 
relationships and educating,” and I can do that all 
day, every day, I have a passion for that. It was the 
biggest turning point for me in my career.
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Mesmer: Insurance and finance used to be the  
all-white boys’ club, but that is changing. So, 
based on your personal experience, do you feel 
that the profession is evolving? Do you think 
women are contributing to that, and in what way?

Hubert: Yeah, I really do think it is evolving; not 
fast enough for any of us, but I’ve been in this 
business for 30 years. When I first came into the 
business, there were rarely other females in the 
room. As a matter of fact, back then, when I got a 
shirt with my company’s logo on it, they only came 
in men’s.There were no women’s shirts available  
at that time. So, I would say that even though we’re 
not as far along as any of us would like, it  
definitely is evolving — there’s no doubt about that. 
I see progress within my own company  
and within the industry. I think that there’s a  
widespread desire to move the industry forward 
faster, and I think that we may see in the next five 
years what we’ve seen over the last 20 years from 
that respect.

Mesmer: So, kind of building upon that, based 
on your experience and perspective, what is one 
thing that individuals within the profession should 
be doing to work toward parity? Is there anything 
that the profession needs to stop doing in order 
to achieve more of that forward growth that you 
were talking about? 

Hubert: Yeah. I would say the thing we need to 
stop doing is looking at anybody, whether it’s 
female or any other kind of diversity that you could 
name, through a particular lens and really see  
people for the value that they bring to the table  
See them for their experience, skill set and  
potential. I know within our organization, I have 
often been asked to sit in on interviews trying  
to bring females into the business. If you have  
an all-male team the candidate doesn’t see  
themselves around that table, so we leverage  
panel interviews to help with that. I’m happy to 
play that role so that other females considering 
our profession can see that there’s a career path 
for them. We need to make sure that we are  
looking at every candidate for their skills and 
strengths rather than through a particular lens.

What should we stop doing? We should stop  
building all of our networking opportunities around 
golf functions. When we have events, we should 
stop letting those events carry into the wee hours 
of the morning and putting pressure on people that 
might feel like if they don’t have that opportunity for 
networking, they’re going to get left behind.  
They may be choosing whether to go say good 
night to their family or whether to stay out with the 
drinking crowd. We shouldn’t be putting them in 
that position. That’s probably not popular, but that’s 
the way I feel.

Mesmer: What do true parity, diversity, and  
inclusion mean for you? 

Hubert: I think it just means that we make all  
decisions based on what people bring to the party 
and not anything else. I feel like within my team — 
and I feel within any team — diversity is a  
superpower. I don’t need five other people who 
think just like I do. That doesn’t help me in any way. 
I need five people who think differently than I do, 
will ask good questions, will challenge things, will 
have a whole perspective that I don’t even think of. 
Everybody has something different to contribute, 
and that’s a really good thing, not a bad thing.

Mesmer: It has been said that sometimes it can 
feel like being a woman in this profession, you 
come with dual expectations to run a successful 
business and to be a role model. Do you feel that 
way? And if so, how do you handle it? 

Hubert: I do feel that way. I do think that, as  
women, we are under a different microscope  
than men are. I think that’s just a fact. I think that 
the way I’ve handled it has just been to be very 
conscious of decisions that I make. When it comes 
the time in the night when it feels like it’s changed 
from a business meeting to friends hanging out at 
the bar, it’s time to go to bed. I don’t think men feel 
the pressure of that in any way, but I’m very careful 
about that. I’m very careful about how I present and 
conduct myself. I don’t want to be viewed in any 
specific way. There is more pressure on females, 
and there is a bigger microscope.
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Mesmer: Is there a particular person who you are 
grateful toward who helped get you where you 
are? Can you share a story about that? 

Hubert: Yes, I could share lots of stories. I’m going 
to do it historically and maybe bring it to present 
day. It’s interesting because three of the four that 
probably have had the most influence over my 
career are more experienced white males. It’s not 
like this “great female role model” paved the way 
for me. I was blessed early in my career to be  
exposed to Jack and Garry Kinder. They are very 
well known, in the life insurance industry. After 
leaving personal production, they focused  
on training and development. They were both very 
successful. They took me under their wing very 
early on and encouraged me, They saw more in 
me than I saw in myself. It’s interesting because 
that was 25 years ago, I was the only female in 
the room, but that didn’t stop them from seeing 
something in me and nurturing me and mentoring 
me. Then, years later, I came in contact with Conk 
Buckley through GAMA International and  
Essentials of Leadership and Management.  
Conk really took me under his wing as well. He 
coached and mentored me. He still does to this 
day. He would ask questions like, “How are things 
going? How are you leading?” I would start sharing 
about my team, and he would stop me. “No, tell 
me how you’re leading at home. How are things 
going on the home front?” He is a tremendous 
professional and personal mentor. Then, working 
directly under the regional vice president who was 
before me, Larry Riley.  He invested a ton in my 
professional development. He actually taught me 
how to invest in other people because of the way 
he invested in me. I learned a lot from him, and he 
was a great mentor as well. A little bit later in my 
career, really getting to know Bonnie Godsman. 
Bonnie may not realize this, but she has been and 
still is a huge influence over me. From getting  
involved in GAMA, first on the Foundation board,  
and then considering being a GAMA board  
member. I didn’t see it because I thought, “I don’t 
fit that mold”.  She convinced me that I’m more  
reflective of the overall membership and had a lot 
to contribute because of that. Also, just watching 
her career and brainstorming with her. Talking 
through things out loud with her has had a really 
big influence on me as well.

Mesmer: If you were going to give advice to a 
woman considering this profession, what would 
you say? 

Hubert: I would tell them that there’s no better  
profession to be a part of. Most women are wired 
that they want to help other people, right? We have 
that servant heart in common. In this profession,  
we get to make such a huge difference. There are  
a lot of people in this world who get to make a 
difference with the work that they do every day.  
You can think of who those people are right off the 
top of your head. You know the difference makers 
in the world. There are a lot of people in this world 
that are highly compensated for the work that they 
do. There are very few where you get to do both. 
The better we are at taking care of people and  
serving families, the more highly compensated we 
are.  That’s why it can be so rewarding. I was an 
agent the first 14 years, so I owned my own  
business. I didn’t miss a kindergarten party, and I 
didn’t have to ask anybody’s permission. I literally 
had the flexibility to build my schedule around what 
was going on in my life. That didn’t mean the work 
disappeared. I had to find a way to get it done.  
Here’s what women want: Don’t tell me how to do it. 
Just tell me what you need from me and get out of 
my way. This is the perfect profession for that. You 
can do it your way, on your time, on your schedule. 
You can make it work your way. If I had a daughter, 
I would tell her how hard it is as well, because that’s 
true. This is not an easy business, but it’s incredibly 
rewarding. Personally, professionally, financially.

Know a leading lady who has  
inspired you? Send their  
information our way to  
events@finseca.org 
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