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8 lessons on building a company people enjoy working for

Most companies operate on a set of policies: mandated vacation days, travel guidelines,
standard work hours, annual goals. But what happens when a company looks less to control
and more to trust?
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What are you willing to give up to change the way we work?

What does it take to build the fast, flexible, creative teams needed to challenge entrenched
work culture? For transformation expert Martin Danoesastro, it all starts with one question:
"What are you willing to give up?
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This is what makes employees happy at work

There are three billion working people on this planet, and only 40 percent of them report
being happy at work. Michael C. Bush shares his insights into what makes workers unhappy --

and how companies can benefit their bottom lines by fostering satisfaction.
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